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Key Information:
Water Bottles + Paper Cups

● Wholesale water bottles in bulk typically run $0.62 - $0.99 each (200ct order min)
● Current paper cups typically are $0.06 per cup (come in a 2,000 pack)
● Currently there are 600 RU student-athletes across 25 teams
● At one softball game alone (Friday 4/15 versus Judson) I counted a total of 25 individual 

paper cups used

For the Cost Benefit Analysis
● An original order size of 600 reusable water bottles is used for year 1 (equates to the 

600 current RU student athletes)
● An order size of 400 new reusable water bottles for years 2, 3, 4, etc… (equates to an 

average of 16 new incoming student athletes per team per year)
● An order size of 10,000 paper cups each year is used (equates to using around 55 cups a 

day for a 180 day school year)



Reusable Water Bottles - Cost Benefit Analysis 

Cost Benefit Analysis Current Paper Cups New Reusable Water Bottles

Total Cost Year 1 $600 (10,000 count) $372 - $594 (600 count)

Total Cost Year 2 $600 (10,000 count) $248 - $396 (400 count)

Total Cost Over Course of 10 Years $6,000 (total cost) $2,604 - $4,158 (total cost)



$204-352
Saved each year by switching $1,842-3,396

Saved each year by switching

Following Year One…

Over the Next 10 Years…

The Bottom Line…
There IS a cost benefit associated with switching from providing paper cups to 

providing reusable water bottles for each student athlete
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Nike Contractual Obligations

Roosevelt is currently under an apparel contract with Nike for game day gear

- Under this contract, Roosevelt sports teams can not have any logos other than Nike showing at games

- The current contract extends until June 2023

We acknowledge the goal of moving away from Nike but, understand the current need to work 

with them 



● Nike received a 51-60% score in the Fashion Transparency Index

● Nike does not use fur, angora, or exotic animal hair or skin in its products

● low wages and poor working conditions in Nike’s Indonesian factories (Nike 

eventually made some changes by improving its monitoring efforts, raising 

the minimum age of workers, and increasing factory audits)

Ethical/Sustainable Issues Associated With Nike

https://www.fashionrevolution.org/about/transparency/


 Current Non-Sustainable Clothing Examples



The Nike Sustainable Line
● The Nike Sustainable Line is a recent development by Nike in response to the increasing climate 

crisis

● Nike began programs such as the refurbishment of products, recycling of shoes, and the addition of 

the sustainable clothing line in a move to become carbon neutral

● The Nike Sustainable Line still offers similar products and customization but utilizes  recycled 

materials in its product production



Sustainable Clothing Examples

$55

$35

$65

$35

$35

$30

$85

$60



Nike Sustainability Clause
“Apparel labeled ‘sustainable materials’ is made with at least 50% recycled content and shoes 

with the same label are made with at least 20% recycled content by weight” -Nike

While Nike has pivoted towards a more sustainable standpoint, moving Roosevelt’s apparel 
contract to a company that is completely focused on the triple bottom line is the end goal.

People Planet

Profit

*The triple bottom line is a sustainability 
framework that measures a business's success in 
three key areas: profit, people, and the planet*



Other Possible Partners
Patagonia

○ Meets aesthetic qualifications while focusing on the triple bottom line and based in 
the U.S.

○ Inclusive size range (XXS-XXL)

BOODY

○ Mitigates waste in both production and and clothing and meets aesthetic needs.
○ Inclusive size range (XS-XL)

Organic Basics

○ Meets aesthetic needs while using recycled, cruelty free materials and ethical 
means of production.

○ Inclusive size range (XXS-XXL)
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How it Works…
With the start of every season, new and improved equipment is made available for almost every 

sport. And, at the end of day, old equipment doesn’t match up in quality or performance thus ceasing 
to be of use at the highest level. However, it technically is perfectly able to used by others. 

Donating Roosevelt’s old equipment can reduce athletics waste

- For example the softball team has around 20 softball bats (older models) that are technically usable 
but, aren’t up to par with the new bats we receive each year. They have been sitting in the equipment 
closet for over a year. Younger kids or teams, new to the game or unable to purchase brand new gear, 
could use these bats if they were donated. 

Also, broken sports equipment can be recycled at local recycling centers to reduce athletics waste



Recycling programs near RU
Central Metal Recycling (Address: 5618 W Fillmore St, Chicago, IL 60644) (10-15 min. drive*)

M-F 7am-4pm, Saturday 7am-11am  /   Phone: (773) 345-8610

JB Scrap Metal (Address: 2910 W Carroll Ave, Chicago, IL 60612)  (10-15 min. drive*)

M-F 7am-4:30pm, Saturday 7am-2pm, Sunday 9am-12pm  /  Phone: (773) 533-4200

Goodwill (Address: 1201 W Washington Blvd, Chicago, IL 60607)  (About 10 min. drive*)

M-Sa 9am-7pm, Sunday 9am-5pm  /  Phone: (312) 563-1187

Play It Again Sports (3939 N Ashland Ave, Chicago, IL 60613) (About 30 min. drive*)

M-Sa 11am-8pm, Sunday Closed  /  Phone: (773) 377-9760

*-From Roosevelt University



Waste Reduction As A Possible Tax Deduction
“In general, you can deduct up to 60% of your adjusted gross 

income via charitable donations, but you may be limited to 
20%, 30% or 50% depending on the type of contribution and 

the organization” 

-Tina Orem, Ramona Paden

About $91.15 Million based off of Gross income found on 
2021 Fiscal year audit 

https://www.nerdwallet.com/blog/taxes/adjusted-gross-income-agi/
https://www.nerdwallet.com/blog/taxes/adjusted-gross-income-agi/
https://www.nerdwallet.com/blog/author/torem/
https://www.nerdwallet.com/blog/author/rpaden/


What Other Colleges Are Doing For 
Sustainability In Athletics

University of Michigan Ann Arbor: To reduce waste generated during football games, The University of 
Michigan Ann Arbor started to implement better waste management practices in their football stadium, 
with the end goal being to close the loop completely and go zero waste. 

- In 2017, the first season after the creation of their zero waste strategy at Michigan Stadium (aka The 
Big House), the university averaged an 87 percent diversion rate, with waste being diverted to 
compost and recycling. 

- Proper disposal, new compost bins, and more recycling bins were the keys to successful 
implementation.

- Also hundreds of volunteers from a local Ann Arbor high school help with stadium cleanup after 
games. The volunteers were trained onsite and guided by images on the stadium video boards that 
illustrated what was compostable and what was recyclable.



What Other Colleges Are Doing For 
Sustainability In Athletics

Duke University: Duke University has developed a Zero Waste Game Day program, 
which is organized by Sustainable Duke/Duke Facilities Management and led by Duke 
Athletics.

-In the 2015 season Duke became the first school in the ACC to achieve a zero 
waste gameday when it diverted 94% of recyclable and compostable materials in 
a game against the University of Pittsburgh.
-Student volunteers from Duke and local high school students engage with 
tailgaters by offering waste disposal instructions and handing out zero waste rolls 
that contain a garbage, compost and recycling bag. The pamphlets handed out to 
tailgaters are signed by Duke football players, who prepared 10,000 of the rolls 
themselves.



What Other Colleges Are Doing For 
Sustainability In Athletics

Loyola University Chicago: Loyola University also has a Zero Waste Game Day 
program, The United Student Government Alliance and Student Environmental Alliance 
partnered with Men’s basketball team to host it.

-Student & staff volunteers from Loyola assist with recycling or composting all 
waste after the game.
-Student led projects in the Athletics Department have analyzed the 
environmental impacts from energy use and travel associated with athletic 
programs. The footprint of athletics is small compared to other programs but is 
actively growing with the future plans of their teams and opportunities to play 
more sustainably
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Roosevelt’s Materials Audit
A 5 Step Audit Process:

Step 1: Selection - Roosevelt University will complete a materials audit to assess the amount of waste reduction that is feasible 
in subsequent years

Step 2: Planning - Gather relevant background information, identify risks, determine the objective, and determine the scope of 
the audit. 

Step 3: Execution - Execute fieldwork such as an extensive inventory of all athletic equipment, gear, and clothing. 

Step 4: Reporting - Create a summary of the audits findings, conclusions, and specific recommendations. This is is 
communicated through an official draft report

Step 5: Follow Up - One year after the audit is completed follow up on the findings and assess the success of the information 
found and implemented.

Examples of companies currently offering material auditing:
https://www.motiva.fi/en/solutions/material_efficiency/material_efficiency_audit_tools_for_companies/companies_offering_material_auditing 

https://www.motiva.fi/en/solutions/material_efficiency/material_efficiency_audit_tools_for_companies/companies_offering_material_auditing


Roosevelt’s Athletic Department 
Sustainable Future

Once a material audit is complete…

- Roosevelt athletics department will have the information and plan necessary to reduce 
waste across all athletic teams. 

- This information/plan should then be displayed to each staff member of the athletic 
department prior to the purchasing period/start of the new athletic year. 

With the creation of a comprehensive plan surrounding waste reduction, Roosevelt 
Universities athletic department can begin its first venture into prioritizing sustainability 
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